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Focus on pro�t � 
part 4: loss of income
Ed Bonner continues his series on the importance of running a practice pro�tably

Treatment not taken 
up by patients 

1. Faulty sales technique:

Ah we have to tell them 
what can go awry or we will be taken to task 
by the GDC when it does

2. Lack of  personal follow-up:

3. Lack of  motivation:
are

Cooking up a squat
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Advice from Andy Acton of Frank Taylor & Associates

Indemnity rates frozen
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